Family Tree Strategic Vision

Mission: To help people overcome child abuse, domestic violence and
homelessness to become safe, strong and self-reliant.

Vision: To be the best provider of life changing services that end child abuse,
domestic violence and homelessness.

Values:
¢ Commitment

e Integrity

e Accountability
e Diversity

o Collaboration

e Advocacy

The Family Tree strategic goals agreed upon by the Board and Management
Team are:

l. Obtain sufficient funds to improve existing operations while continuing
to operate a fiscally responsible agency.

Il. To be a premier and inclusive not-for-profit organization that attracts
and retains passionate and highly skilled employees, volunteers and
board members.

I1. Strengthen and develop collaborations and relationships with our
strategic partners in the community.

V. Operate model programs and provide services because they are
necessary in our community.



